NETL Can Deliver Comprehensive Services
Acrossthe Entire Project Management Process
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* Project Definition « Baseline Management * Project Reporting & Assessment
— Mission Needs « Configuration Management * Project Status Reviews
— Technical Requirements « Project Control « External Independent Reviews
— Organizational Structure — Cost/Schedule Control (EIR)
&Responsibility System  Independent Cost Estimates
* Project Planning — Change Control (ICE)
— Project Plan(s) Management/ — Performance Measurement ¢ Project Management
Environmental/ Procurement) — Reporting Documentation (PMD)
— Work Breakdown Structure — Contingency/Risk « Cost Engineering (CE)
— Development of Baselines Management
(Cost/Schedule/Technical)  « Quality Assurance/Quality Control
— Acquisition Strategies « Design/Construction Management
* Project Management « Project Management
Documentation (PMD) Documentation (PMD)
» Cost Engineering (CE) « Cost Engineering (CE)

NETL Can Ddiver All
-_— The Above Toolsto EM




